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Why Do We Love Sports?
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Scoreboard
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Business Scoreboard

DID YOU WIN OR 
LOSE TODAY?
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Bank Account

5
Thursday, September 9, 2010



Copyright 2010 CFOwise®

Business Scoreboard

The 6 Scoreboards 
Every Business Needs 

to Have IMPACT
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Six Elements of IMPACT

I = INSIGHTFUL

M = MEANINGFUL
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Six Elements of IMPACT

P = PRECISE

A = ACCESSIBLE
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Six Elements of IMPACT

C = COMPARATIVE

T = TIMELY
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IMPACT

IMPACT 
FORECASTERTM

IMPACT 
INDICATORSTM
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6 Scoreboards Every Biz Needs
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1.Monthly IMPACT 
IndicatorsTM

2.Weekly IMPACT 
IndicatorsTM

3.Daily IMPACT 
IndicatorsTM

4.Quarterly IMPACT 
ForecasterTM

5.Annual IMPACT 
ForecasterTM

6.5-Year IMPACT 
ForecasterTM
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Resources

1.Staff

2.Software

3.Processes
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Clarity

CLARITY
Competitive 
Advantage

CASH
PROFIT
HEALTH
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Which One Are You?
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Ken Kaufman CONTACT INFO:
• ken@CFOwise.com
• Mobile/Text:  801.664.8226
• Toll Free: 800.531.4218
• Website: www.CFOwise.com
• Blog: www.CFOwise.com/blog
• Twitter: @CFOwise
• LinkedIn: www.linkedin.com/in/CFOwise
• Facebook: www.facebook.com/CFOwise

As the premier CFO services firm in Utah we help 
all businesses maximize their IMPACT
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See you at
the next

Crunch Lunch!
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